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FLSA Status:  Exempt Pay Plan:  Administrative Grade:  14 
 
City of Virginia Beach Organizational Mission & Values 
The City of Virginia Beach exists to enhance the economic, educational, social and physical quality of the 
community and provide sustainable municipal services which are valued by its citizens. The City of 
Virginia Beach organization is based upon a belief in the democratic process of government. This belief 
provides meaningful ways for citizens, reflecting the diversity of our City, to contribute to the development 
of public policy. This process is enhanced by organizational values which guide member performance 
within the Virginia Beach Quality Service System. These Values define our desired organizational culture.  
We value quality customer service; teamwork; leadership and learning; integrity; commitment; and 
inclusion and diversity. 
 
Class Summary 
Evaluate City-wide organization effectiveness and develop strategies to achieve organizational 
excellence. Develop strategies and methods for helping the organization and groups adapt to change.  
Contribute to organizational cultural change by working at all levels of the organization to achieve 
Council’s vision and the organization’s mission. 
 
Representative Work Functions and Responsibilities 
Develop strategies for improving performance and maximizing the effectiveness of the organization. 
 
Conduct organizational, departmental and work unit needs assessments. 
 
Design and facilitate effective group process to enhance collaboration, learning, communication, decision 
making, and alignment in the organization. 
 
Advise the City Manager and Management Leadership Team on the elements of a quality organization. 
 
Coordinate Executive Orientation and provide Executive coaching; develop learning programs and 
provide feedback and input on organizational training programs; coordinate and evaluate content, 
outcome, and facilitation of Executive Workshops; and present training specific to strategic planning, 
change management and organizational culture. 
 
Employ and evaluate current organization tools (such as. Completed Staff Work, strategic planning 
process, gap analysis, etc.) and develop new tools for organizational use. 
 
Facilitate and coordinate executive-level teams in strategic planning sessions. 
 
Review and evaluate existing policies. 
 
Work with Departments and City Council appointed Boards and Commissions to establish vision, goals 

This form is intended to provide a general overview of the environmental conditions inherent in the job setting, as 
well as the physical, mental, and sensory requirements necessary to perform the essential functions of positions in 
the noted job title.  
 
NOTE: Per HR Policy 6.19, Americans with Disabilities, the City follows the requirements of the Americans with 
Disabilities Act (ADA) in all hiring and employment decisions.  The City shall not discriminate on the basis of 
disability in its hiring and employment practices.  The City shall make reasonable accommodations for the known 
physical or mental limitations of a qualified applicant or employee with a disability upon request unless the 
accommodation would cause an undue hardship on the operation of the City’s business. 



and strategies. 
 
Coordinate and evaluate recruitment, selection, training, and assignment of team facilitators and 
recorders to assist in organizational alignment. 
 
Perform other job duties requiring skills, knowledge and physical requirements as demanded by those 
duties described or less. Individual assignments will be determined by the supervisor based on then 
current workloads and department needs. 
 
Performance Standards 
Assume responsibility for the assessment, collection of data and analysis for organization development 
and learning needs; collaboratively design processes to assess, diagnose or resolve organizational 
issues; effectively identify and recommend strategies to address organizational learning needs; monitor 
current and emerging organization development trends to evaluate applicability to the organization;  
assist in the evaluation of organizational training effectiveness; devote appropriate time and effort to the 
development of professional competence; perform effectively in an atmosphere of ambiguity; satisfactorily 
coordinate projects and initiatives; provide support for various Organizational initiatives such as pilot 
performance measures project; effectively match facilitators to teams and departments; and ensure 
facilitators and recorders continue professional development. 
 
Minimum Qualifications 
Requires any combination of higher education or experience equivalent to ten (10) years in the fields of 
Organizational Development, Business Management, Public Administration, Government, Organizational 
Learning or related field. 
 
Special Requirements 
All employees may be expected to work hours in excess of their normally scheduled hours in response to 
short-term department needs and/or City-wide emergencies. 
 
Knowledge-Skills-Abilities Required to Perform Satisfactorily 
A. Knowledge 

1. Knowledge of assessment and analysis techniques.  
2. Knowledge of the specialized principles, practices, and techniques associated with 

organizational development and change.  
3. Knowledge of organizational structure and operational functioning of municipal departments 

and agencies.  
4. Knowledge of the specialized principles, practices and techniques of adult learning and 

training.  
5. Knowledge of modern research techniques and methods.  
6. Knowledge of city policies, procedures, and ordinances.  
7. Knowledge of organizational systems and processes that impact organizational performance. 

B. Skills 
1. Skill in conducting organizational needs assessments and evaluating organizational learning 

effectiveness. 
2. Skill in facilitating groups at all organizational levels toward achieving desired outcomes. 
3. Skill in translating organizational learning needs into learning objectives. 
4. Skill in designing and conducting interviews to effectively diagnose customer needs. 
5. Skill in developing and mentoring facilitators.  
6. Skill in effective public speaking, group dynamics, and communication in both oral and written 

form.  
7. Skill in conducting research and applying it to organizational needs.  
8. Skill in coaching organizational leaders for professional development. 
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9. Skill in establishing and maintaining effective relationships and partnerships. 
10. Skill in preparing effective reports and recommendations for executive leadership and 

customers. 
C. Abilities 

1. Ability to adapt new and emerging theories and techniques as organizational tools to increase 
organizational effectiveness.  

2. Ability to design, conduct, evaluate and coordinate organizational learning programs for 
varying levels of the organization.  

3. Ability to establish effective partnerships. 
4. Ability to work well with groups, and establish and maintain effective working relationships 

with the Management Leadership Team, Directors, members and citizens.  
5. Ability to conduct research and prepare reports and briefs.  
6. Ability to frame issues for the Management Leadership Team and develop processes for the 

team to work through recommendations.  
7. Ability to perform in a confidential and self-directed work team environment.  
8. Ability to perform tasks requiring incumbent to sit or stand for extended periods of time 

throughout the workday. 
9. Ability to hear at a conversational level. 
10. Ability to occasionally work an irregular schedule to accommodate facility hours and events. 
11. Ability to comprehend and follow oral and written instructions. 
12. Ability to work efficiently and plan own work assignments and schedule to meet long term 

goals and objectives. 
13. Ability to perform a wide range of complex tasks with little predictability as to their occurrence. 
14. Ability to establish and maintain effective working relationships with merchants, the public, 

City officials, supervisor, subordinates, and co-workers. 
15. Ability to work with diverse groups and obtain consensus on complex issues or policies to 

complete work satisfactorily. 
16. Ability to work independently and apply abstract principles to solve complex conceptual 

issues. 
17. Ability to interpret, remember and apply complex procedures, policies and laws as they relate 

to work tasks. 
18. Ability to adjust routine procedures to accommodate challenges or improve processes. 
19. Ability to adjust to typical work stressors and maintain composure in stressful situations. 
20. Ability to direct, control, and plan the work of others. 
 

Working Conditions 
The below stated working conditions are intended to provide a general overview of the environmental 
conditions inherent in the job setting, as well as the physical, mental, and sensory requirements 
necessary to perform the essential functions of positions in the noted job title.  A more detailed 
description will be made available at the position (PCN) level. 
 
NOTE: Per HR Policy 6.19, Americans with Disabilities, the City follows the requirements of the 
Americans with Disabilities Act (ADA) in all hiring and employment decisions.  The City shall not 
discriminate on the basis of disability in its hiring and employment practices.  The City shall make 
reasonable accommodations for the known physical or mental limitations of a qualified applicant or 
employee with a disability upon request unless the accommodation would cause an undue hardship on 
the operation of the City’s business. 
 
Physical Requirements: Physical refers to the requirement for physical exertion and coordination of limb 
and body movement. 
Requires sedentary work that involves walking or standing four to seven hours in a day some of the time 
and involves exerting up to 10 pounds of force on a regular and recurring basis and routine keyboard 
operations. Requires lifting of reports, books, and supplies of up to 25 pounds and rearranagement of 
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furnishings for meetings and classes on occasion. 
 
Mental Requirements: Mental refers to the degree that the job involves cognitive activities, and use of 
mental processes 
Uses advanced professional level theoretical methods and practices in the analysis, coordination or 
interpretation of abstract work of a professional, fiscal, legal, or managerial nature and formulates new 
techniques or important recommendations which impact the Organization or a Department; makes 
technical decisions that have an organization wide impact; requires continuous close attention for 
accurate results and frequent exposture to unusual pressure. 
 
Environmental Conditions: Environmental refers to job conditions inherent to the job setting, including 
those that may lead to injury or health hazards even though precautions have been taken. 
This job involves a risk of limited to no exposure to any environmental hazards. 
 
Sensory Requirements: Sensory refers to hearing, sight, touch, taste, and smell required by the job. 
This job requires normal visual acuity, field of vision, hearing, and speaking. 
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